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St John's Medical Center

Financial Highlights
July 31, 2011

MONTH YEAR
ACTUAL BUDGET VAR. %Var PRIORYR. % Var BALANCE SHEET HIGHLIGHTS ACTUAL BUDGET VAR. % VAR. PRIOR YR. % Var
35,267,750 35,394,447  (126,697) 0% 28,014,055 26% Cash & Cash Equivalents 35267750 35,394,447  (126,697) 0% 28,014,055 26%
201 162 24% Days Cash on Hand 201 162 24%
MONTH YEAR
ACTUAL BUDGET VAR. %Var PRIORYR. % Var STATISTICAL HIGHLIGHTS ACTUAL BUDGET VAR. % VAR. PRIOR YR. % Var
530 685 (155)  -23% 692  -23% Acute Patient Days 530 685 (155) -23% 692 -23%
9,660 11,241 (1,581)  -14% 11,355  -15% Inpatient Surgical Minutes 9,660 11,241 (1,581) 4% 11,355 -15%
12,210 9,379 2.831 30% 9,570 28% Outpatient Surgica! Minutes 12,210 9,379 2,831 30% 9,570 28%
21,870 20,620 1,250 6% 20,925 5% Total Surgical Minutes 21,870 20,620 1,250 6.1% 20,925 4.5%
MONTH YEAR
ACTUAL BUDGET VAR. % Var  PRIORYR. % Var FINANCIAL STATEMENT HIGHLIGHTS ACTUAL BUDGET VAR. % VAR. PRIORYR. % Var
3.473,953 4,511,159 (1,037.206)  -23% 4,318,921 -20% Inpatient Revenue 3473953 4,511,159  (1,037,206) -23.0% 4,318,921 -20%
8661,807  9.811,911 (1,150,104)  -12% 9,369,791 -8% Gross Revenue 8,661,807 9,811,911 (112,898) 1.2% 9,369,791 -8%
6,264,426 6,683,058  (418,642) 6% 6,431,901 -3% Net Revenue 6,264,426 6,683,088  (418,642) 6.3% 6,431,901 3%
5856407 5993415  (137,008) 2% 5,774,570 1% Operating Expense 5.856,407 5993415  (137,008) 2% 5,774,570 1%
408,019 689,653  (281.634)  -41% 657,331 8% Operating Income/(Loss) 408,019 689,653  (281,634) 41% 657,331 38%
535442 1,187,139  (651,697)  -55% 1,032,427  -48% Tota! Profit / (Loss) 535442 1,187,139  (651,697) -55% 1,032,427 -48%
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StJohn's Medical Center

Inpatient Volumes as of
July 31, 2011

Current Month Inpatient Volumes: Year-To-Date
Actual Budget % Var. Prior_Year % Var. Actual Budget % Var. Prior_Year % Var.
Admissions
17 28 -38.7% 28 -39.3% Intensive Care Unit 17 28 -387% 28 39.3%
43 47 7.6% a7 -8.5% Obstetrics ' 43 47 76% 47 -8.5%
78 81 3.9% 82 4.9% Primary Care Unit - Medical 78 81 3.9% 82 4.9%
44 62 -29.5% 63  -30.2% Primary Care Unit - Surgical 44 62 -29.5% 63 -30.2%
- 8 -100% 8 -100.0% Transitional Care ) - 8 -100.0% 8 -100.0%
182 226 19.4% 228 -20.2% Total 182 226 19.4% 228 -20.2%
8 10 -200% Living Center 8 10 -20.0%
Patient Days
40 58 -31.5% 59  -322% Intensive Care Unit 40 58 -31.5% 59 32.2%
86 102 -15.7% 103" -16.5% Obstetrics ) 86 102 -15.7% 103’ -16.5%
302 333 -9.2% 336 -10.1% Primary Care Unit - Medical 302 333 9.2% 336 -10.1%
102 148 -30.9% 149 -31.5% Primary Care Unit - Surgical 102 148 -30.9% 149 -31.5%
- 45  -100.0% 45  -100.0% Transitional Care - 45 -100.0% 45 -100.0%
530 685 -226% 692  -234% Total 530 685 22.64% 692 234%
1,470 1,395 5.4% 1,582 7.1% Patient Days - Living Center ) 1,470 1,395 5.4% 1,582 71%
Average Daily Census
1 2 -31.5% 2 .322% Intensive Care Unit - 1 2 31.5% 2 -32.2%
3 3 -15.7% 3 -165% Obstetrics 3 3 A57% 3 -16.5%
10 " 9.2% 1M1 -101% Primary Care Unit - Medical 10 " 9.2% 1 -10.1%
3 5 -30.9% 5  31.5% Primary Care Unit - Surgical 3 5 -30.9% 5 -31.5%
- 1, 0.0% 1 0.0% Transitional Care - 1 -100.0% 1 -100.0%
17 22 22.6% 22 -23.4% Total 17 22’ -22.6% 22 -23.4%
47 45 5.4% 51 7.1% Living Center : 47 45 5.4% 51 7.1%
Average Length of Stay
235 2.09 12.8% 211 1.7% Intensive Care Unit 2.35 2.09 12.8% 211 1.7%
2,00 217 7.8% 219 8.7% Obstetrics 2.00 217 7.8% 219 8.7%
387 4.0 -4.6% 4.10 -5.5% Primary Care Unil - Medical 3.87 4.06 4.6% 4.10 -5.5%
232 234 -1.0% 237 -2.0% Primary Care Unit - Surgical 232 2.34 -1.0% 237 2.0%
291 2947 -1.0% 2.94 1.0% Total 291 294" 1.0% 2.94 1.0%
- 557  -100.0% 563  -100.0% Transitional Care - 5.57 -100.0% 563 -100.0%



A\ St John's Medical Center

as of July 31, 2011

Outpatient Volumes & Key Indicators

Current Month Departmental Volume by Charge Code Activity Year-To-Date
Actual Budget %Var.  Prior Year % Var. Actual Budget %Var.  Prior Year % Var.
73 81 -10.1% 82 -11.0% Inpatient Surgical Procedures 73 81 -10.1% 82 -11.0%
9,660 11,241 -14.1% 11,355 -14.9% Inpatient Surgical Minutes 9,660 1241 141% 11,355 -14.9%
139 120 16.3% 122 13.9% Outpatient Surgical Procedures 139 120 16.3% 122 13.9%
12210 9,379 30.2% 9570  27.6% Outpatient Surgical Minutes 12,210 9,379 30.2% 9,570 216%
961 1,043 -1.8% 1,064 9.7% Emergency Room Visits 961 1,043 -1.8% 1,064 9.7%
39 42 6.2% 42 1.14% Defiveries 39 42 6.2% 42 1.1%
2,899 ) 31 1.2% 3,187 -9.0% Observation Hours 2899 3123 -12% 3187 -9.0%
1,888 1,980 46% 2,020 6.5% Imaging Procedures 1,888 1,980 4.6% 2,020 6.5%
9,988 10,367 -3.7% 10,579 -5.6% Lab Billable Test 9,988 10,367 37% 10,579 -5.6%
54 49 10.2% 50 8.0% Hospice & Home Heatth Care Patients 5 49 10.2% 50 8.0%
1,788 2,382 -24.9% 2431 -265% Rehabilitation - 15 Minute Units 1,788 2,382 -24.9% 243 -26.5%
1,803 2,082 -13.4% 2124 -151% Cardio - Pulmonary Procedures 1,803 2,082 -13.4% 2124 -15.1%
Personnel & Other

4241 418.1 14% 4219 0.5% FTEs 4241 4181 1.4% 19 0.5%
53.1% 52.3% 1.6% 51.2% 3% Salaries and Benefits as a % of Total Expenses 53.1% 52.3% 1.6% 51.2% 3%
34.5% 30.8% 11.8% 30.3%  13.5% Salaries and Benefits as a % of Total Gross Revenue 34.5% 30.8% 11.8% 30.3% 13.5%
16.2% 83  -303% 83%  -30.5% Cash Flow Margin 16.2% 14.0% 15.9% 13.2% 23.0%
201.2 1623  24.0% Days Cash on Hand 201.2 162.3 24.0%
55.8 612 -89% Net Days in Account Receivable ) 558 61.2 -8.9%
57 69 -18.0% Debt Service Coverage Ratio ) 57 6.9 -18.0%

26.0% 21.6% Long Term Debt To Capitalization 26.0% 21.6%
141 1,612 8.8% 1654  -11.1% Adjusted Patient Days - Acute Care ) 141 1,612 -8.8% 1,654 11.1%

4012 3,660 Net Patient Revenue per Adjusted Patient Days 4012 3,660
36% 4% -226% 47%  -23.4% Percent Occupancy 36% 46% -22.6% 47% -23.4%
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Af StJohn's Medical Center

Statement of Operating Revenue
For The One Month Period Ended

July 31, 2011
MONTH YEAR T0 DATE

ACTUL  BUDGET WA %Var PRORYR  %Var PATIENT REVENUE KTUAL  BUDGET VR %VAR  PRORYER  %Var

§ LS| 4SS (10TH6) BOHS 4389| 496% Inpatiznt Revenue LS MBI 4R (1037.206) B8 43189 A96%
SIOT854( 5300782 (126%) % SES) % Qutpatient Revenue S SMaTR  (Mass) Lk 506060 Th
8061607 98MSM  (1150404) A7k 9397 16% Gross Patient Revenue BESLROT| 9B (110104 TR 43T 16%

| Deductions From Gross Patient Revenue

WG| dnem  (;ess) ST mie| 2% Bad Debts Wagte|  4mem  (MB%SY)  SIZM SIS 2%
LAGS3)  25MS13 (410000 34| 23263 %% Contractua] L0813 25443 (410000 4% 230268 1%
1185 25851 (1o46%) JaMA 25062 378% Charity Discounts M85 75851 (1M6%) 0% 25182 318
g0] 178,05 () A4 83163 138k Other Deductions men|  1780% (% A% 8 138%
LB AT (TASTY) B 34615 A6T% Total Revenue Deductions L6ATIA| 3486647 (TABTY 08K 334619 A67%
50003 634 (M)  ATH 656 268 Net Patiznt Service Revenue 500033| 6B/ (BN ATH 65T 26%
B WA 6 18 TS| 4% Other Operating Revenue BN M 65 ABM WG 3%

§ G4406(3 663068 § (418642 ﬁi_%s 6N 26% Total Net Revenue S|4 624426(8 6683068 § (41864 g%s 64819 26%
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' : Statement of Operating Expenses
)/Q stJohns Medical Center =0 e One Month Period Ended

July 31, 2011
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%StJohn‘s Medical Center

Statement of Non-Operating Activity
For The One Month Period Ended

July 31, 2011
HONTH YEAR TO DATE
MTUL  BUDGET VR %Vr PRRVR %W Nor-Operatng Income/Expense  MTUAL  BUDGET VR %WR PRORYER  HVa
BB A Inerest Income 8| LM gEm A5M 580 A4k
- 215 Unrestricted Contributions : A5 (B985 0| MR 00
: B35 Loss on Disposal of Assets : B3 8 10 B9 1000%
(SR (458 SIMC Other Prograns (8250 (%) (4N eMTe  pA N0
: : ; JointVenture ncome - - : 0% - 00%
(SN 1B (RO AW M| 46T Total Oher Income (s 1834 (es Mgk MR %
TaxRevenue
W MM (80 10005 | e SPET 063 2000 (80 1000% : f00.%
To00| TR () 4 AN S Tax Disrict Revenue T R ¢ 84
MWW ave () 43 M| 2 Total Tax Revenue #% M Yy Al W Stk
§OSEMS LNMAB Y RGN WSS LR &N Revenue Over (Under) Expenses § NGRS LIS A SSNS 1 414
G 0% 102 TOTAL PROFIT MARGIN L HAth




StJohn's Medical Center

/

ASSETS
Current Assets - Unrestricted
Cash & Temporary Investments

Patient Receivables
Less Allowances for Uncollectible Accts.

Net Patient Receivables

Other Current Assets
Inventories
Total Current Assets-Unrestricted

Bond Trust Funds-Req'd for Current Debt
Restricted Fund Cash & Investments

Total Current Assets

Other Assets -
Bond Trust Fund Investments
Assets Held for Sale
Investment in Joint Ventures
Unamortized Bond Issuance Costs

Total Other Assets

Construction in Progress
Property, Plant & Equipment - Net

Total Property Plant & Equipment - Net

Total Assets

31-Jul June 30,
21 11
UNAUDITED

$ 35267,751 $§ 34,569,390

18,963,624 17,666,432
(9,057,009)  (8,693,898)

9,906,616 8,972,534

3,579,596 3,092,367
1,419,773 1,434,847
§0,473,735 48,068,838

750,000 1,055,000
11,150,000 527,624

62,073,735 49,651,362

1,284,026 1,919,524

313,109 701,341
269,938 283,966

1,867,073 2,904,830

1,920,765 1,847,850
§2,321,169 §2,718,552

§4,241,924 84,566,402

$ 118,182,732 § 107,122,595

Balance Sheet

For The Period Ended

July 31, 2011

LIABILITIES AND FUND BALANCES
Current Liabilities -
Accounts Payable
Sataries and Benefits Payable
Other Current Liabilities
Current Portion - Bonds Payable
Current Portion - Other Long Term Debt/Cap Leases

Total Current Liabilities

Long Term Debt, net of Current Maturities -
Long Term Debt
Bonds Payable
Capitalized Leases

Total Long Term Debt
Other Long Term Liabilities
Repurchase of Employee Housing - Glory View

Total Long Term Liabilities

Total Liabilities

Fund Balances -
Unrestricted Fund
Restricted Fund

Total Fund Balance

Total Liabilities and Fund Balances

Ml Juned,
21 2
$ 2053030 $§ 2,620,149
345978 3126829
799,672 825,016
750,000 1,055,000
443,998 444 506
7,452,678 8,071,500
27,344 980 15,425,563
1,360,101 1,396,001
27,955,081 16,821,564
1,185,000 1,185,000
29,140,081 18,006,564
36,602,759 26,078,064
81,579,973 81,044,532
81,579,973 81,044,532

$ 118,182,732 § 107,122,595




Statement of Cash Flows

% StJohn's Medical Center Operating and Non Operating Activities

For The Period Ended

July 31, 2011
713112011
MONTH YTD
CASH FLOWS FROM OPERATING & NONOPERATING ACTIVITIES
Operating gain (loss) $ 408,019 $ 408,019
Interest expense considered capital financing activity 76,871 76,871 ]
Depreciation and amortization 418,218 418,218
Net (increase) decrease in current assets other than cash and investing activities
(Increase) decrease in net accounts receivable (934,082) (934,082)‘
(Increase) decrease in other current assets (497,859) (497,859)
(Increase) decrease in inventories 14,774 14,774
Total (1,417,167) (1,417,167)
Netincrease (decrease) in current liablities other than investing activites
Increase (decrease) in accounts payable (567,119) (567,119)
Increase (decrease) in salaries and employee benefits payable 289,150 289,150
Increase (decrease) in other current liabilities (25,344) (25,344)
Total (303,314) (303,314)
Net cash provided by operating and nonoperating activities $ (817,313 $ (817373

]
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St John's Medical Center
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CASH FLOWS FROM INVESTING, FINANCING AND CAPITAL ACTIVITIES:

CASH FLOWS FROM INVESTING ACTIVITIES:
(Increase) decrease in assets limited as to use:

Bond Trust Funds
Investment in joint ventures
Investment income

Net cash provided by investing activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIITIES:

Unrestricted contributions
District tax revenue
Other nonoperating revenue

Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisition of property and equipment

SPET revenue

Interest on bonds and line of credit
Proceeds from bond financing & capital leases
Payments of other capital project financing
Payments of bond principal
Net cash provided (used) in capital and related financing activities

INCREASE (DECREASE) IN CASH AND TEMPORARY INVESTMENTS
CASH AND TEMPORARY CASH INVESTMENTS, BEGINNING OF PERIOD

CASH AND TEMPORARY CASH INVESTMENTS, END OF PERIOD

Statement of Cash Flows
Investing, Financing and Capital Activities
For The Period Ended

July 31, 2011

MONTH

$ (9.667,950)
382,916
36,718

(9.248,316)

278,000
(358,258)
(80,258)

(98,456)

170,963
(76,871)
(35,900)
(508)

10,885,079

10,844,307
698,361

34,569,390

$ 35,267,751

$ (9,667,950)
382,916
36,718

(9,248,316)

-

-

278,000

(358,258)
(80,258)

(98,456)

170,963
(76,871)
(35,900)
(508)
10,885,079
10,844,307

698,361
34,569,390

$ 35,267,751



Statistical and Financial Indicator

AS StJohn's Medical Center Definitions

INPATIENT REVENUE DRIVERS

 Admissions Acute Care = Total admission to intensive care, primary care and obstetrics
excluding new borns

* Patient Days Acute Care = Total patient days in intensive care, primary care and obstetrics
excluding new borns

 Adjusted Patient Days = Acute patient days adjusted for outpatient volume — (total gross
revenue divided by inpatient revenue less LTC revenue multiplied by Acute patient days)

* FTE’s = Full time equivalent - employee’s

FINANCIAL STRENTH INDICATORS
 Cash Flow Margin = Sum of net revenues over expenses, depreciation, and interest
expense divided by the sum of net patient revenue and total other income
* Debt Service Coverage Ratio = Total net cash flow from operations divided by maximum
annual debt service required
* Days Cash On Hand = Total unrestricted cash divided by average daily operating expense
* Long-term Debt to Capitalization = Total long-term debt divided by unrestricted fund
balance plus total long-term debt
*Net Patient Revenue per Adjusted Patient Days = Net Patient Revenue divided by Adjusted Patient Days



